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Workshop Opportunities 

* Authentic Communication  

It is estimated that over 80% of a leader’s job is communication. While communication skills are an 

essential tool, all too many let those skills go undeveloped. You don’t have to choose between being 

honest and being effective.  Taking the time to develop communication excellence could make all the 

difference in that next interaction with your boss, colleague, or customer.  Participants will learn tools to 

be able to say what’s really on their mind effectively. 

 
Objectives 

 Productive advocacy and inquiry 

 Owning and grounding opinions 

 Creating safety for others in conversations 
 
 
* Conflict Strategies:  Navigating Conflict in the Workplace 
One of the most stressful situations at work is resolving conflict. Usually, people simply avoid it and 
resentment or resignation builds, or harsh words are spoken.  The outcome is destructive either way, 
relationships are damaged and nothing gets resolved.  During this session, participants will gain insight 
from examining their conflict management patterns and recognizing constructive and destructive 
responses to conflict.  We will also explore conflict resolution strategies.   
 
Objectives 

 Examine constructive and destructive responses to conflict  
 Learn to avoid drawing imbalanced conclusions 
 The ability to create safety for others in crucial conversations 
 Practice implementing a conflict resolution model 

 
* Performance Management: Setting the Stage for Success 
This experiential session gives supervisors and managers the skills to manage employee performance as 
an ongoing process. Participants learn the essential skills needed to set clear expectations, document 
key performance behaviors and results, as well as provide ongoing coaching and feedback to employees. 
Preparing and conducting the appraisal discussion for optimal results is also a part of this program.  
 
Outline 

 Setting and communicating expectations from day one  
 Developing documentation based on facts and observable behaviors  
 Planning and delivering feedback and coaching employees toward success  
 Preparing for and conducting the appraisal discussion 
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* Performance Management: When Feedback Fails; The Honorable Exit 
This session prepares supervisors and managers to effectively manage ongoing performance problems.  
Once it has been determined that an individual is not either willing or able to improve their performance 
to meet your stated expectations, termination is necessary.  This session provides the tools to manage 
the conversations and documentation process that has the potential to lead to termination.  The 
primary objective is learning to give people an honorable exit. 
 
Outline 

 The role of documentation 

 How to make the decision to terminate 

 Preparing for termination 

 The honorable exit - concise termination meeting  
 Managing morale after terminations 

 
* Making and Securing Reliable Commitments  

There is a remarkable correlation between impeccable commitments and the effectiveness of 

individuals and groups.  An essential ingredient is clarity.  Making requests and being clear about what 

we want and when we want it is critical to business success.  Participants will learn all of the 

components of effective workflow. 

 

Objectives 

 The elements of an effective request 

 Determining conditions of satisfaction 

 The only 5 responses to requests 

 How to recommit when a breakdown happens through authentic complaints and apologies 

 

 

* High Stakes Communication 
Have you been putting off a conversation you know you need to have because you dread the reaction 
you might get?  Ever wish you could build the confidence to talk to your boss about your frustrations?  
Do you and your team need to control your tempers when the stakes are high?  If so, this workshop is 
for you.  Participants will learn a process for addressing crucial conversations effectively every time.   

Objectives 

 Establishing common ground   

 Creating safety for others in conversations 

 Productive advocacy and inquiry 

 What to do when others get sidetracked, yell, or sulk 
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Contact Paulette for a free consultation to discuss the highest priorities for your organization. 

 

Email: Paulette.j.hansen@comcast.net 
Phone: 303-710-1887 
Online: http://hansenconsulting.wordpress.com/ 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
About Paulette Hansen  
Paulette Hansen is a consultant and trainer in the domains of leadership, communication, and 
performance improvement as well as the Director of Career Development at The Neenan 
Company. She holds a BA in Business Communication from The University of Missouri and has a 
certificate in Authentic Leadership from Naropa University. 
 

Paulette has 20 years of human resources and organizational development success in a variety of 

industries. She has real world business experience combined with an engaging and effective 

training style. 
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